
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:       September 21, 2006   Division:   ____Engineering   
 
Bulk Item:  Yes   x          No           Department: ____Facilities Development 
        

Staff Contact Person:  ____Jerry Barnett   
 
AGENDA ITEM WORDING:  Approval of Contract Amendment No. 2 with William P. Horn, 
Architect, P.A. for professional services for the renovation of the Big Pine Key Fire Station. 
  
 
ITEM BACKGROUND:  On May 2, 2006, Mr. William P. Horn submitted a new cost of 
construction estimate for the Big Pine Key Fire Station.   The cost of construction has increased 
significantly since his original contract was approved in November, 2002.  Mr. Horn is requesting an 
increase in his fee from $136,800.00, to $178,993.00, based on his cost of construction estimate 
increasing from $1,800,000.00 to $2,355,171.00. 
 
PREVIOUS RELEVANT BOCC ACTION:  On November 20, 2002, the BOCC approved a 
contract with William P. Horn Architect, P.A. for professional services for the renovation of the Big 
Pine Key Fire Station.  On February 18, 2004, The BOCC approved Contract Amendment No. 1 
revising his fee by an increase of $58,800.00 due to increased construction costs from $1,000,000.00 to 
$1,800,000.00.  On April 19, 2006 the BOCC approved to reject the bid of March 21, 2006 and to re-
bid. 
 
CONTRACT/AGREEMENT CHANGES:  To increase the architectural fee from $136,800.00 to 
$178,993.00, due to the increase in the estimated construction costs. 
__________________________________________________________________________________ 
STAFF RECOMMENDATIONS:  Approval as stated above. 
 
 
 
TOTAL COST: $42,193.00   BUDGETED:   Yes   X      No   
  
COST TO COUNTY: $42,193.00   SOURCE OF FUNDS: One-Cent Infrastructure 
 
REVENUE PRODUCING:  Yes        No    X      AMOUNT PER MONTH            Year  ____      
 
APPROVED BY: County Atty            OMB/Purchasing         Risk Management ____        
 
 
DOCUMENTATION: Included        X       Not Required_____ 
 
 
DISPOSITION:       AGENDA ITEM #           
 
 
Revised 8/06 



MONROE COUNTY 
FACILITIES DEVELOPMENT 
 
M  E  M  O  R  A  N  D  U  M   
 
 
TO: David Koppel 
 County Engineer 
 
FROM: Ann Riger, Contracts Administrator 
 Facilities Development 
 
DATE: September 1, 2006 
 
RE: Agenda Item – To increase the Architectural/Engineering fee for the Big 
 Pine Key Fire Station Renovation. 
 
 
The original contract with the Architect for the Big Pine Key Fire Station Renovation 
project, William P. Horn, is dated November 20, 2002.  The construction costs back then 
were estimated at $1,000,000.00.  Due to delays, the estimated cost of construction 
increased to $1,800,000.00 and Mr. Horn was granted approval to increase his contract 
on February 18, 2004. 
 
A bid opening was held on March 21, 2006 with one bidder responding with a 
construction cost of $4,849,000.00.  Staff was granted approval by the BOCC on April 
19, 2006 to reject the bid and to re-bid. 
 
Currently, the estimated construction cost is $2,355,171.00, which is $555,171.00 higher 
that his last estimate in 2004.  Staff recommends increasing his Architectural/Engineering 
fee to accommodate this increase. 
 
Thank you.  If you have any questions please call me at ext. 4439. 
 
AR 
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